Tracking Chart 2003 Nike, Mexico 07005027B by Fair Labor Association
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  
 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  
 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  
 A pass or fail evaluation 
 
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 
• A one-time event  
 
Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 
Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
Country
Factory name
IEM
Date of audit
PC(s)
Number of workers
Product(s)
Production processes
Other brands in factory
FLA Code/ Compliance issue Benchmark or legal 
reference
Monitor's Findings Documentation Best Practice PC remediation plan Target Completion 
Date
Factory Response PC follow up Completion 
Date
Documentation
1. Code Awareness
2. Forced Labor
3. Child Labor
4. Harassment or Abuse
Verbal abuse Employers will 
prohibit screaming, 
threatening, or 
demeaning verbal 
language
[SOME] WORKERS 
INTERVIEWED SAID THE 
SUPERVISORS 
TREATED THEM BADLY. 
[SOME] MENTIONED THE 
SUPERVISOR W, 
[OTHERS] THE 
SECURITY X, [SOME] 
THE SUPERVISOR Y, 
[SOME] THE 
SUPERVISOR Z. [OTHER] 
WORKERS WOULD NOT 
MENTION NAMES. IN ALL 
CASES THE 
HARASSMENT WAS 
VERBAL AND RELATED 
TO PRODUCTION 
ISSUES.
1.Investigate  current harassment 
allegations about  supervisors & 
security chief and give feedback to 
Nike. Contractor must speak to the 
supervisors and security chief 
mentioned before to abstain of this 
kind of treatment, in action or word.
2. Provide a  confidential grievance 
system  where employees can 
place grievances without  
intimidation, these grievances 
should be documented. Employees 
need to be informed also of the 
importance of the use of this 
system, i.e.suggestion boxes.  
3.Create a Harassment and abuse 
policy. Ensure all employees, 
managers and supervisors receive 
training on Harassment and Abuse 
policy, and in must be 
documented.    
On 11/26/03 PC conducted 
investigations with employees, then 
spoke to supervisors and security to 
discover if verbal harassment was a 
continuing behavior.  Factory developed 
a "codigo del buen trato" or "code of 
good treatment," which defines verbal 
and physical abuse, consequences and 
escalation procedures, factory further 
verbally advised employees of code and 
posted the same.  PC has observed the 
code posted in 11/03 and attached are 
jpegs of the actual code.  Suggestion 
boxes were installed throughout factory 
and comments are documented 
quarterly.  There have been no 
complaints in the suggestion boxes 
regarding verbal abuse.  PC has 
witnessed suggestion boxes and 
reviewed suggestion box comments in 
11/03.  All supervisors and managers 
received training on values, respect and 
working under pressure.  Attached is a 
jpeg of the training supplied to 
supervisors, with point 2 covering 
mission, vision and values.  
1/15/04
5. Nondiscrimination
6. Health and Safety
8. Wages and Benefits
9. Hours of Work
10. Overtime Compensation
COTECNA QUALITY RESOURCES INC
FLA IEM Profile
MEXICO
 07005027B
7. Freedom of Association and Collective Bargaining
Remediation
12-13 JUNE 2003
NIKE, Inc.
T-SHIRTS , LONG AND SHORT SLEEVE
SEWING, INSPECTION AND PACKING
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